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BOARD OF SELECTMEN MEETING MINUTES JUNE 8, 2021 

 

 

 
MEMBERS PRESENT: Mr. Derek W. Heim, Chairman  

    Mr. Steven H. Kitchin, Vice Chairman 

    Mr. Christopher R. Carreiro, Clerk 

 

ALSO PRESENT:  Ms. Mallory Aronstein, Town Administrator 

    Ms. Nicole Avila, Administrative Assistant 

   Library Board of Trustees; Eileen Dyer; Sarah Hunicke, candidate  

   for Library Board of Trustees 

     

 

A regular Board of Selectmen meeting was held on Tuesday, June 8, 2021, at the School 

Administration Building, One Gardners Neck Road, Swansea, Massachusetts. 

 

The meeting was called to order at 6:30 p.m. 

 

Mr. Heim stated the meeting is currently live on television, and will be replayed later and that it was 

also being streamed online.  

 

Mr. Heim led the meeting with the Pledge of Allegiance. 

 

Joint meeting with the Library of Trustees.  

Appointment of Library Trustee  

 

Library Board of Trustees meeting was called to order at 6:33 p.m. by chairman Ms. Angela Dolan. 

 

Ms. Eileen Dyer, Library Director, stated this appointment is due to a vacancy due to Joann Johnson 

stepping down after many years of service. Ms. Dyer thanked Ms. Johnson for her service.  

Ms. Dyer introduced Ms. Sarah Hunicke, from Swansea, MA. Ms. Hunicke is a School Librarian in 

Portsmouth, RI, is actively involved with the Swansea Library, and would like to further serve the 

Town of Swansea. Ms. Dyer asked the Board of Selectmen to appoint Ms. Hunicke to the vacancy.  

 

Mr. Heim thanked Ms. Dyer and Ms. Hunicke for being in attendance and for her willingness to 

serve for the Library of Trustees. 

 

Mr. Kitchin welcomed and thanked Ms. Dyer, Ms. Hunicke, and the Library of Trustees for being in 

attendance. Mr. Kitchin stated Ms. Hunicke is eminently qualified, and noted Ms. Hunicke is a busy 

person, and her willingness to serve is very much appreciated.  

 

Ms. Hunicke stated she moved to Swansea, MA in 2004, and has enjoyed raising her family here. 

She said her children are frequent users of the library.  

 

Mr. Kitchin stated the appointment would expire on April 11, 2022, and noted that the Library Board 

of Trustees would need to vote the term as well. Mr. Kitchin stated he was pleased to make the 

affirmative vote for this candidate.  
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Mr. Carreiro thanked Ms. Hunicke for her interest and service to the community and stated Ms. 

Hunicke’s 17 years as a librarian is impressive.  

 

Mr. Heim echoed the comments of his colleagues, and thanked Ms. Hunicke for her willingness to 

serve. Mr. Heim stated he had no objections to this appointment.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to approve the appointment of Sarah 

Hunicke of Pearce Road, Swansea, MA, to the position of Library Board of Trustees with a term to 

expire on April 11, 2022. The Selectmen invited Library Trustees to discuss the appointment. Mr. 

Heim asked the Board of Trustees if there was anything that they would like to add regarding this 

appointment. Ms. Dyer stated the board is delighted to have Ms. Hunicke join the Library Board of 

Trustees.  

 

Board of Selectmen Roll call vote: Mr. Kitchin, aye; Mr. Carreiro, ate; Mr. Heim, aye; 

Library Board of trustees Roll Call vote: Ms. McMullen, aye; Ms. Pacheco, aye; Ms. Libby, aye; Ms. 

Dolan, aye 

Mr. Heim stated the MOTION passes UNANIMOUSLY, and congratulates and welcomes Ms. 

Hunicke.  

 

Ms. Dyer stated that the library is fully open, and individuals not yet vaccinated should wear a mask 

in the library. Ms. Dyer mentioned the adult and children’s programming will begin, and Concerts in 

the Village will be back this summer. The library is still offering curb-side and home bound 

deliveries.  

 

Mr. Heim thanked Ms. Dyer for all that she has done throughout the pandemic.  

 

The Library Board of Trustees adjourned their meeting at 6:40 p.m. 

 

Traffic Update – Police Chief Marc Haslam 

Chief Haslam thanked the Board for the invitation to the meeting, and stated it was a difficult week 

for law enforcement in Massachusetts.  

 

Chief Haslam described the intake process for speed complaint calls, mentioned the importance of 

the street and times of the speeding, and stated the complaints are classified into three different levels 

of complaints: active complaint, ongoing complaint, and a more severe complaint; high traffic areas, 

etc.  

 

Chief Haslam stated the newly formed Traffic Unit, which includes 9 officers and 2 supervisors 

provides service for accident reconstruction and analyzing traffic and speed complaints.  

 

Chief Haslam stated coming out of the COVID-19 pandemic, the department has seen more activity. 

He said during December 2020, January, and February 2021, the department was writing 20-30 

citations per month.  He said during April 2021, the department wrote 245 citations, and May 2021, 

the department wrote 245 citations.  

 

Chief Haslam stated the department has utilized the Governor Highway Safety Bureau grants to 

support overtime for traffic mobilization; “Click it or Ticket it”, “Drive Sober or Get Pulled Over”, 

and for aggressive driving.  
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Chief Haslam stated he is working on developing a section of the Police Department’s new website 

to be utilized by citizens to report a traffic complaint via the website. Chief Haslam stated traffic is a 

quality-of-life issue, and the department does their best to address the issues and complaints in a 

timely manner. Chief Haslam stated the department does annual traffic collision analysis and 

enforcement activities.  

 

Chief Haslam mentioned the Highway Department has two sign boards, one with radar, that can be 

used if necessary.  

 

Mr. Kitchin stated this is an issue of interest for himself, his colleagues, and frustrated citizens. Mr. 

Kitchin highlighted distracted driving, the speeding, lack of courtesy, and lack of following the rules 

of the road as a key issue.  

 

Mr. Kitchin asked Chief Haslam if any discussions at roll call have included challenges of traffic 

enforcement. Chief Haslam stated during roll call, supervisors will address problem areas and 

announce radar assignments.  

 

Mr. Kitchin asked Chief Haslam if there is a way to determine how many citations were issued do to 

distracted driving, or use of a cell phone. Chief Haslam confirmed that the report can be separated by 

citation, to determine the citations issued or distracted driving. Chief Haslam stated there is a 

correlation between Traffic enforcement and lower crime rates.  

 

Mr. Carreiro stated the report indicated there were 914 citations issued for the calendar year ending 

December 31, 2020, and asked if there is also a report of how many traffic stops were initiated. Chief 

Haslam confirmed the ability to retrieve those statistics from the dispatch log.  

Mr. Carreiro stated he would like to see how many traffic stops versus citations are being issued. 

Chief Haslam stated the numbers may double, as not every stop results in a citation. Chief Haslam 

stated the officers have discretion to issue a citation or a verbal warning.  

 

Mr. Carreiro questioned if a citation can be both a warning and can also be a fine. Chief Haslam 

confirmed. Mr. Carreiro questioned if a verbal warning would be reflected in the citation report. 

Chief Haslam confirm that a verbal warning would not be in the citation report, but would be in the 

dispatch log.  

 

Mr. Carreiro questioned if there are statistics to show how many citations were fines and how many 

were warnings. Chief Haslam confirmed those statistics could be provided. He stated he would 

provide that information to the Selectmen. 

 

Mr. Carreiro asked if there is a guide established in the standard operating procedures that would lean 

a police officer to issue a warning versus issuing a citation with a fine. Chief Haslam confirmed there 

is a policy in the field training program. Chief Haslam stated discretion is also the most valuable skill 

for a recruit. Chief Haslam stated discretion comes into play with writing citations, charging 

someone with a crime, making an arrest, etc. Chief Haslam stated officers use information and 

discretion to make a decision for each situation.   

 

Mr. Carreiro questioned if the department could increase crosswalk enforcement. Mr. Carreiro stated 

there is a duty and obligation pursuant to the law, to stop for an individual in a crosswalk. Chief 
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Haslam confirmed that years ago, grants were available for crosswalk enforcement, but are no longer 

available. Chief Haslam stated crosswalk enforcement can be incorporated into traffic enforcement.  

 

Mr. Heim stated Main Street is a trouble area for crosswalk enforcement. Chief Haslam stated 

Milford Road is also a trouble area for crosswalk enforcement.  

 

Mr. Heim questioned how many hours per week a typical officer would spend on traffic enforcement. 

Chief Haslam stated a multitude of factors determine the amount of time spent on traffic enforcement 

such as call volume, calls for service, and leaving less time for traffic enforcement. Chief Haslam 

stated the department assigns radar and traffic posts as needed.   

 

Mr. Heim questioned if there is any technology that Swansea does not have that would be helpful in 

traffic enforcement. Chief Haslam stated there are traffic cameras, speeding cameras, and red-light 

cameras. Chief Haslam stated he would need to evaluate the effectiveness of this equipment. Chief 

Haslam stated the department needs to continue responding to complaints, have officers conduct 

sporadic enforcement, being visible and continuing their job as police officers.  

 

Mr. Heim referred to the traffic report, stating the highest speed was 155 mph. Mr. Heim stated the 

average speed on one particular street was 40 mph, and the posted limit is 25 mph. 

 

Mr. Heim stated his biggest concern is that people are not paying attention when they are driving. 

Mr. Heim stated Swansea needs to do whatever it can to slow people down. Mr. Heim stated a 

surrounding community is successful with parking empty cruisers on the side on the road.  

 

Mr. Heim stated the reality is traffic is a result of speeding, accidents and fatalities, which is 

concerning. Mr. Heim stated traffic enforcement is important to the Board of Selectmen.  

 

Chief Haslam stated the department receives traffic complaints, and have identified the troubled 

areas, which are being addressed.  

 

Mr. Heim thanked Chief Haslam for the provided information.  

 

Ms. Aronstein questioned if the radar trailer devices that are currently in use have flashing lights to 

notify a driver if they are over the speed limit. Chief Haslam stated the current trailers only flash the 

speed of the vehicle. Chief Haslam stated the department has two new radar trailers, which have not 

been deployed, and he is unsure if these new trailers have the flashing capabilities. Chief Haslam 

stated the department has applied for an additional Governor’s Highway Safety Grant, and will look 

into additional traffic enforcement equipment.  

 

Mr. Kitchin stated the comments being made are not to criticize the department’s efforts, they are 

being made to show support, and want to provide the department with the tools needed to be 

successful in traffic enforcement.  

 

Mr. Kitchin stated he also agrees with Mr. Carreiro, asking for additional comparison data, year to 

year, regarding vehicle traffic enforcement. Mr. Kitchin asked for data for years 2018, 2019, & 2020 

for comparison.  

 

Mr. Heim thanked Chief Haslam for the reports, presentation, and information provided. Mr. Heim 

asked Chief Haslam to work with Ms. Aronstein to provide the additional information requested.  
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Year – End Transfers: Soil Conservation 

Mr. Heim stated $750.00 is coming from the source account of Unemployment Insurance 01-913-51-

5180 to the Soul Commission account 01-951-52-5201. Mr. Heim confirmed the funds to support the 

transfer.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to approve the transfer in the amount of 

$750.00 from the source account Unemployment Insurance to the use account Soil Commission.   

ALL IN FAVOR – UNANIMOUS 

 

Appointments to the Swansea Redevelopment Authority 

Mr. Heim stated four members are seeking reappointment, and all four have different term 

expirations to be noted when reappointing.  

 

Mr. Kitchin questioned if the appointments would be done individually. Mr. Heim confirmed.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to appoint Susan Nedar of Swansea, MA, 

with a term to expire on June 30, 2026, to the Swansea Redevelopment Authority.   

Mr. Carreiro abstained.  

ALL IN FAVOR – BY MAJORITY, ONE ABSTENTION 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to appoint Christopher Hajder of 

Swansea, MA, with a term to expire on June 30, 2025, to the Swansea Redevelopment Authority.   

ALL IN FAVOR – UNANIMOUS 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to appoint Michael Moore of Swansea, 

MA, with a term to expire on June 30, 2023, to the Swansea Redevelopment Authority.   

ALL IN FAVOR – UNANIMOUS 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to appoint Gina Weyland of Swansea, 

MA, with a term to expire on June 30, 2022, to the Swansea Redevelopment Authority.   

ALL IN FAVOR – UNANIMOUS 

 

Mr. Kitchin stated the fifth individual, Mr. Treloar is an appointee of the Department of Housing and 

Community Development.  

 

Mr. Heim thanked the members of the Redevelopment Authority for their work thus far, and the 

work that they have ahead of them.   

 

Approval of Open Session Minutes from May 25, 2021 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to approve the minutes as submitted for 

May 25, 2021.   

ALL IN FAVOR – UNANIMOUS 

 

Town Administrator’s Report:  

E-Permitting Update 

Ms. Aronstein stated due to the E-Permitting training taking place on June 9, 2021, the Building 

Department will be closed. Ms. Aronstein understands the inconvenience, but states it is necessary 
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for everyone to be trained, so employees are more accessible. Ms. Aronstein stated she is looking 

forward to the E-Permitting, as it will make processes easier for Swansea residents. Ms. Aronstein 

stated once testing is completed, E-Permitting will go live.  

Municipal Office Space Update 

Ms. Aronstein stated the town received two favorable proposals. A tour is scheduled for one location, 

and a tour will be scheduled for the second location. A panel of six individuals will tour the facilities, 

rating the location with a rubric based on the criteria of the RFP.  

Cable License Agreement Update 

Ms. Aronstein stated a scheduled meeting of the Cable Oversight Committee will take place on June 

25, 2021 to discuss the next steps for the renewal. Ms. Aronstein stated it is a very involved process, 

and the agreements are usually for a ten-year period.   

 

Old Business 

Vote to adopt the Personnel Records Policy, third and final reading.  

Ms. Aronstein stated that one change had been made; page 2, item 3C; Unless doing so pertains to 

their job duties or serves some other legally allowable purpose. Ms. Aronstein stated this was added 

to be specific on what the intent was.  

MOTION by Mr. Kitchin, seconded by Mr. Carreiro, to accept the Personnel Records Policy for the 

Town of Swansea, as submitted.  

ALL IN FAVOR – UNANIMOUS 

 

Update on John McAuliffe Dedication 

Ms. Aronstein stated the tree has been planted, the bench has been ordered and the granite plaque has 

been ordered. Ms. Aronstein stated she met with Ms. Christine Cestodio about having the dedication 

ceremony before the duck derby, around the end of July.  

 

Ms. Heim stated he was pleased with the progress and asked once a date is finalized, to be sure Mr. 

McAuliffe’s family receives an invite.  

 

Mr. Kitchin stated John McAuliffe was also the Town Administrator in Somerset. Mr. Kitchin asked 

that the town should extend the invitation to the administration in the Town of Somerset.  

 

Update on the Beach House Ribbon Cutting Ceremony. 

Ms. Aronstein stated the ceremony will take place June 18, 2021, at 11:30 a.m. An event program 

will be available for the ceremony, along with guest speakers, and VIP parking.  

 

Mr. Heim requested a copy of the event program once it is finalized.  

 

Mr. Kitchin asked a question back to the E-Permitting update. Mr. Kitchin asked if the E-Permitting 

would be utilized only for the Building Department. Ms. Aronstein confirmed.  

 

Mr. Kitchin inquired if other departments are using the E-Permitting software or other permits, Ms. 

Aronstein stated that at this time, E-Permitting is only used for the Building Department. Mr. Kitchin 

stated he would like to see other departments utilizing the E-Permitting software at some point. Ms. 
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Aronstein stated that once the new website is approved, the town will be able to build permits into 

the website as well.  

 

Mr. Heim stated that adding additional permits would be great customer service.  

 

New Business 

 

Vote to accept the resignation of Ms. Emily Lachance as Swansea Town Nurse. 

Mr. Heim stated that Ms. Lachance was Citizen of the Year at the Memorial Day Celebration for her 

efforts during COVID-19 and what she did for the Town of Swansea. Mr. Heim stated that this 

resignation is bittersweet. 

 

Mr. Kitchin stated there is good news with the resignation, as Ms. Lachance has accepted the position 

of School Nurse for Luther Elementary School in Swansea. Mr. Kitchin stated Ms. Lachance 

extended many courtesies to individuals in the Town of Swansea as well as the Town of Somerset 

during the COVID-19 pandemic. Mr. Kitchin stated that Ms. Lachance will be sorely missed.  

 

Mr. Carreiro stated he is disappointed to accept this resignation. Mr. Carreiro stated that Ms. 

Lachance has many years of public health experience. Mr. Carreiro stated Ms. Lachance worked 24/7 

through the COVID-19 pandemic. He said Ms. Lachance wholeheartedly deserved the recognition 

she received as the Swansea Citizen of the Year. Mr. Carreiro stated he is pleased Ms. Lachance is 

staying in Swansea, accepting the position at the Luther School, and he wished her luck with her new 

position.  

 

Mr. Heim thanked Ms. Lachance for her service to the community, and wished her nothing but the 

best. Mr. Heim stated the resignation is effective August 12, 2021. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro, to accept the resignation of Ms. Emily 

Lachance as the Swansea Public Health Nurse, with regret, and with sincere thanks. 

ALL IN FAVOR – UNANIMOUS 

 

Correspondence 

Mr. Heim stated Town Meeting will take place on June 14, 2021 at Case High School. Special Town 

Meeting to begin at 7:00 p.m. and the Annual Town Meeting to begin at 7:30 p.m.  

 

Executive Session 

a. M.G.L.c30A, §21(6): to consider the purchase, exchange, lease or value of real 

property if the chair declares that an open meeting may have a detrimental effect on 

the negotiation position of the public body: 

Map 48, Lot 147 & 148, Ocean Grove Avenue / Map 3, Lot 14, Old Warren Road / 

Swansea Boat Ramp 

b. M.G.L.c30A, §22(f)(g):  For the purpose of Review and Release of Executive Session 

Minutes 

October 6, 2020 

 

MOTION made by Mr. Kitchin and seconded by Mr. Carreiro to enter into executive session. 

ROLL CALL VOTE: Mr. Carreiro – Aye, Mr. Kitchin – Aye, Mr. Heim – Aye. 
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ALL IN FAVOR - UNANIMOUS 

 

Open session will not reconvene. 

 

MOTION made by Mr. Kitchin and seconded by Mr. Carreiro to recess at 7:35 p.m. 

ROLL CALL VOTE: Mr. Carreiro – Aye, Mr. Kitchin – Aye, Mr. Heim – Aye. 

ALL IN FAVOR - UNANIMOUS 

 

 

Respectfully submitted, 

 

 

Nicole R. Avila, Administrative Assistant  

 

 

Document List: 

 
Letter from Ms. Sarah Hunicke 

Ms. Sarah Hunicke’s resume 

Traffic Reports and Updates- Chief Haslam 

Request for Departmental Transfer 

Redevelopment Authority Appointment documentation 

Email from Janet Helley concerning Redevelopment Authority appointments 

Comcast letter regarding the License Renewal 

Personnel Records Policy 

Resignation Letter- Ms. Emily Lachance 

 

 

 


